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Bedfordshire, Cambridgeshire and Hertfordshire
Police Pension Board Terms of Reference

Version adopted date: 27 September 2021
Approved date: 22 January 2024
Review date: January 2025

1. Introduction

The purpose of this document is to set out the Terms of Reference for the Police Pension Board for (BCH) Bedfordshire, Cambridgeshire and Hertfordshire (the “Board”). The Board is established by Chief Constables of the BCH (the “Scheme Managers”) under the powers of Section 5 of the PSPA and Regulation 10 of the Regulations.
2. Powers of the Police Pension Board

The Board will exercise all its powers and duties in accordance with the law and this Terms of Reference.  
3. Functions of the Board

3.1 To secure compliance with:

3.1.1 the Regulations;
3.1.2 any other legislation relating to the governance and administration of the Scheme (and any statutory pension scheme that is connected with it); and
3.1.3 any requirements imposed by the Pensions Regulator in relation to the Scheme (and any statutory pension scheme that is connected with it); and also

3.2 In the performance of the Scheme Manager’s functions under the Regulations.

3.3 The Scheme Managers consider that assisting the Scheme Manager should be interpreted as helping the Scheme Manager, including doing work requested by the Scheme Manager in relation to such aspects of governance and administration of the Scheme as the Scheme Manager determines. The specific functions of the Board as determined by the Scheme Manager above the Board’s core statutory role are set are as set out in Annex A to these Terms of Reference.
4. Composition of the Pension Board

4.1.1 Membership

4.1.2 The Board shall consist of six voting members including Chair and Deputy Chair, as follows:

4.1.2.1 Three employer representatives;
4.1.2.2 Member representatives.

4.1.3 There shall be an equal number of employer representatives and member representatives.  

4.2 Appointment and removal of Chair and Deputy Chair 

4.2.1 The Scheme Managers will appoint the Chair and Deputy Chair of the Board and determine the period that they shall hold these roles.

4.2.2 Where the Scheme Manager does not appoint an independent Chair:
4.2.2.1 the office of Chair ideally will be filled alternatively by an employer representative and a member representative and rotate on a timely basis agreed by the Chair and Deputy Chair; and
4.2.2.2 where the Chair is an employer representative, the Deputy Chair will ideally be a member representative, and vice versa. 

4.2.3 Where the Scheme Manager appoints an independent Chair:
4.2.3.1 the Deputy Chair can be appointed from either employer or member side representatives.

4.2.4 If the Chair or the Deputy Chair’s term of office:
4.2.4.1 terminates by natural expiry under paragraph 4.2.1, above the Scheme Manager may re-appoint the Chair or the Deputy Chair for a further term as set out in that paragraph; or 
4.2.4.2 terminates for any other reason; the Scheme Manager will appoint another person to replace the outgoing party externally or from the existing membership of the Board in accordance with this paragraph 4.2.

4.2.5 The Chair will ensure that meetings are properly conducted and the decision of the Chair on all points of procedure and order shall be final.

4.2.6 The role of the Deputy Chair is to assist the Chair in carrying out their functions and to carry out those functions if the Chair is not present.

4.2.7 The Chair or Deputy Chair may delegate any of their functions apart from the responsibility to appoint Board Members.

4.3 Appointment and removal of Board Members

4.3.1 The Chair of the Board shall appoint the employer representatives and member representatives, subject to the approval of the Scheme Managers.  

4.3.2 The basis for selecting Board Members and details as to how board members are to be removed are set out in the Police Pension Board Member appointment and removal rules at Annex B.
5. Decision making and administration

5.1 Notice of meetings, agendas and minutes

5.1.1 The Chair of the Board will prepare an agenda of the Board prior to each Board meeting. The agenda shall be approved by the Scheme Managers before it is circulated.

5.1.2 Notice of meetings should be provided to all Board Members 20 working days in advance of each meeting. If a Board Member decision is required as a matter of urgency, a shorter notice period will be used.

5.1.3 Minutes of each meeting including all actions and agreements will be recorded and circulated to all Board Members within 20 working days after the meeting. These minutes will be subject to formal agreement by the Chair.

5.1.4 The agenda minutes may, at the discretion of the Chair, include “closed – Part 2” items on the grounds that they would either involve the likely disclosure of exempt information as required under the Date Protection and Information Security Policy.

5.2 Location and timing

5.2.1 Subject to the ability of the Board to meet by telephone or by other electronic means as set out in paragraph 5.3.2 below, the Board will otherwise meet at an office of BCH.

5.2.2 The Board will meet three times in each calendar year. The Chair may call, or agree to call, additional meetings in exceptional circumstances.

5.3 Quorum and appointment of proxies

5.3.1 A meeting of the Board is quorate when:
5.3.1.1 Four are present;
5.3.1.2 the Chair or the Deputy Chair are present; and
5.3.1.3 there are an equal number of employer and member representatives present.

5.3.2 The Board may meet in person, by telephone or by other electronic means, so long as each Board Member can contribute to the business of the meeting simultaneously.

5.3.3 All members of the Board are expected to regularly attend meetings. Records of attendance of all members will be maintained in the Record of Attendance Register and reported to the Scheme Manager on at least an annual basis.

5.3.4 Substitute member can be appointed to the Board subject to completion of nomination process and at the discretion of the Chair.

5.3.5 If for any reason a Board Member cannot attend a Board an appointed substitute (as per 5.3.4) can take their place to attend and vote at the meeting.

5.4 Voting and decision-making

5.4.1 Where all the Board Members are present at the meeting, a decision will require approval of a majority of Board Members present at the meeting.

5.4.2 Where a majority of the Board Members are present at the meeting, unanimous approval of all Board Members present is required.

5.4.3 Each employer and member representative on the Board will have an individual voting right. The Chair and Deputy Chair also have voting rights. Each voting right carries equal weight.

5.4.4 The Independent Member[s] [does] [do] not have a voting right.

5.4.5 If there is a tied vote on any issue, the Chair has a casting vote.

5.4.6 The results of any voting outcomes will be reported in the Board Minutes.

5.5 Creation of working groups/sub-boards

5.5.1 The Board has the power to set up working groups or sub-boards on whatever terms that the Board determines.

5.5.2 If the Board decides to create a working group or sub-board then it will prepare terms of reference for each of these sub-committees.
6. Budget

6.1 The Board will have a budget for the following purposes:

6.1.1 fees and expenses for Board Members; 
6.1.2 legal, technical and other professional advice; 
6.1.3 training for members; and 

6.2 The secretariat and accommodation for meetings will be provided by Scheme Managers.

6.3 The terms of the budget shall be as set out in the Board’s Financial Documents/Fees and Expenses Document.
7. Fees and expenses

7.1 Fees and expenses of Board Members will be as set out in the Board’s Financial Documents/Fees and Expenses Document. A summary of this is set out below.

7.2 Fees

7.2.1 Fees will be paid to board members who are not employed by BCH at a rate as determined by the Scheme Manager.   

7.3 Expenses

7.3.1 In addition, employer and member representatives will be entitled to claim expenses as determined by the Scheme Manager and as set out in the Board’s Financial Documents/Fees and Expenses policy at Annex C.
8. Conflicts of interest

8.1 The members of the Board shall always act within these Terms of Reference and in accordance with the Board’s Conflict of Interest Policy at Annex D.

8.2 Though members of the Board include representatives of specific categories of stakeholder (i.e. scheme members and employers) each Board Member is required to have due regard to the role of the Board as outlined in these Terms of Reference. Accordingly, all members are expected to work jointly with the key purpose of oversight of the management of the Scheme, putting aside any individual views of any stakeholders. This should not prevent Board Members from sharing their knowledge on how matters might impact specific stakeholders of the Scheme.

8.3 The Chair of the Board must be satisfied that the Board is acting within:

8.3.1 the conflicts of interest requirements of the PSPA and the Regulations;
8.3.2 in the spirit of the Code of Practice in relation to conflicts of interest;  
8.3.3 in accordance with the Board’s Conflict of Interest Policy.   

8.4 Each member of the Board, or a person proposed to be appointed to the Board, (as well as attendees participating in the meeting) must provide the Scheme Manager with such information as he or she reasonably requires for the purposes of demonstrating that there is no conflict of interest.
9. Advice and information

9.1 The Board may appoint professional advisers, or other advisors to advise the Board on such matters that the Board determines. This will be on a ‘as required’ basis. For the avoidance of doubt, any expert adviser is not a Board Member.

9.2 The process for their appointment and agreeing their fees shall be on terms as the Board determines.

9.3 The Board should request such information and documents from the Scheme Managers that it requires to carry out its functions. The Scheme Managers will be required to consider positively all reasonable requests in relation to the role of the Board whilst being mindful of value for money.
10. Knowledge and skills

10.1 Under the requirements of the PSPA, a member of the Board must be conversant with:

10.1.1 the rules of the Scheme; and
10.1.2 any document recording policy about the administration of the Scheme which is for the time being adopted in relation to the Scheme.

10.2 In addition, a member of the Board must have knowledge and understanding of:

10.2.1 the law relating to pensions; and
10.2.2 any other matters which are prescribed in regulations.

The degree of knowledge and understanding referred to above is that appropriate for the purposes of enabling the individual properly to exercise the functions of a member of the Board. 

10.3 It is for individual Board members to be satisfied that they have the appropriate degree of knowledge and understanding to enable them to properly exercise their functions as a member of the Board and therefore must comply with the Board’s Knowledge and Understanding and Training Policy.  
11. Standards of conduct

11.1 Board members agree to act in accordance with the Nolan Principles underpinning public life. (See Annex C).
12. Reporting of the Board’s activities

12.1 The Chair shall provide the approved minutes of each meeting to the Scheme Managers and produce annual reports on the Board’s activity.
13. Reporting breaches etc

13.1 The Board shall report breaches of law to The Pension Regulator in accordance with the Code of Practice.
14. Access to the public and publication of Pension Board information

14.1 The following will be entitled to attend Board meetings in an observer capacity:

14.1.1 the Chief Constables, the Chief Finance Officers, Heads of Finance, Heads of HR and Legal Services.
14.1.2 Other officers or advisers of the Force or other employers involved with the management of the Scheme subject to approval in advance by the Chair, or on request by the Chair;
14.1.3 any other person requested to attend by the Chair; and
14.1.4 any other person subject to approval in advance by the Chair.
Any such attendees will be permitted to speak on request to the Chair.

15. Review, interpretation and publication of Terms of Reference

15.1 These Terms of Reference have been agreed by the Board. The Board will monitor and evaluate its operation and may review these Terms of Reference from time to time.  

15.2 The Terms of Reference are only effective once the Scheme Managers have provided confirmation that they approve them.
15.3 Changes to these Terms of Reference will only be approved by the Board, with all the Scheme Manager’s approval.  
16. Definitions and interpretation

The following words apply to the Terms of Reference:
	“Board Member”
	means a member of the Board (this includes a reference to an employer representative, member representative and an Independent Member).

	“Chair”
	means the appointed Chairperson of the Pension Board.

	“Code of Conduct”
	means the code of conduct adopted by the Board.

	“Code of Practice”
	means The Pensions Regulator’s [draft] Code of Practice no. 14 entitled “Governance and administration of public service pension schemes”.

	“Conflicts of interest”
	is as defined in the PSPA. 

	“Conflicts of Interest Policy”
	means the policy on conflicts of interest as adopted by the Board. 

	“Deputy Chair”
	means the appointed deputy chairperson of the Board. 

	“Employer representative”
	means a person appointed to the Board for the purpose of representing employers for the Scheme and any connected scheme.

	“Independent members”
	means neither an employer representative or a member representative.

	“Member representative”
	means a person appointed to the Board for the purpose of representing members of the Scheme and any connected scheme.

	“Police Pension Board Member appointment and removal rules”
	the document adopted by the Board setting out the nomination and selection procedure and how Board Members are to be appointed and removed.

	“PSPA”
	the Public Service Pensions Act 2013 (as amended).

	“Regulations”
	[The Police Pensions Regulations 2015] (as amended).

	“Reporting procedure”
	means the procedure adopted by the Board setting out the Board’s procedure for reporting breaches of law and other matters. 

	“Scheme managers”
	the Chief Constable(s) [of Bedfordshire, Cambridgeshire and Hertfordshire].

	“Scheme”
	the Police Pension Scheme.

	“Knowledge and understanding and training policy”
	means the training policy as adopted by the Board. 



All references to job titles of officers are to officers within the Force unless otherwise stated.





17. Annex List

	Annex A: Functions
	


	Annex B: Appointments and removals
	


	Annex C: Fees and expenses
	


	Annex D: Conflict of interest
	


	Annex E: Code of Conduct
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BCH Police Pension Board appointment and removal rules



These rules set out the procedures which have been agreed and adopted by the Bedfordshire, Cambridgeshire and Hertfordshire (BCH) Board for the appointment and removal of Representative (i.e. the Employer and Member Representatives) and Independent Board Members.





Part A – Appointment of representative board members



Nomination and selection procedure



Representative Board Members will be chosen by way of a two stage nomination and appointment process, as follows:



Stage 1 - Nomination process



· The Employer Representative Board Members are nominated by BCH Scheme Managers.



· The Member Representative Board Members are nominated by the following staff associations. BCH Police Federation, BCH Superintendent Association, BCH NARPO and BCH CPOSA Branches.



· Individuals are only eligible to be nominated as a Board Member if they meet the Eligibility Criteria. The Eligibility Criteria is as follows: 



· The Employer Representatives must be employed by BCH.

· The Member Representatives must be a member of the scheme and are members of the relevant staff association. 



Stage 2 – Appointment process



The BCH Scheme Managers then review the nominations and based on this confirms the appointments.





Part B – Term of Office and removal of representative employer and member representative board members



· Employer and Member Representatives are appointed for a period of three years from the date of establishment of the Board or the date of their appointment, if later.  



· This period may be extended by to up to two years if jointly agreed by the Scheme Manager and Chair.  



· Any Board Member may be re‑appointed for further terms following an appointment process.







· An appointment will automatically cease if:



· A Board Member no longer meets the Eligibility Criteria.



· A Board Member has a conflict of interest which, in the opinion of the Scheme Manager, cannot be managed in accordance with the Board’s Conflicts of Interest Policy.



· A Board Member dies or, in the opinion of the Board, becomes incapable of acting.



· A Board Member wishes to resign and has given one month’s notice in writing to the Chair. 



· Further, if a Board Member fails to attend meetings or otherwise comply with the requirements of being a Board Member, for example fails to attend the necessary knowledge and understanding training then the Chair of the Board and the Scheme Manager can decide, whether the member should be given an opportunity to change their behaviour. Where issues of this nature arise, the Chair will lead responsibility for an initial informal discussion with the Board Member about the concerns. 



· Where a vacancy arises for a representative member mid–term, the Chair and Scheme Manager will consider and agree on the process to be used to fill that vacancy. 





Part C – Appointment and removal of independent representative(s)



· The Independent Members must be neither an Employer or Member Representative. 

· Any Independent Representative’s term of office will be determined by separate terms agreed by the Chair, with the Scheme Manager’s approval, but will not be longer than a period of three years and will be subject to on-going review as defined in those terms.





Part D - Review of the rules



The Board will keep these rules under review having due regard to the Regulations, the Code of Practice and guidance (statutory or otherwise). The Board will amend the rules as and when it sees fit.
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BCH Police Pension Board fees and expenses policy





1. Officer and Staff Board members employed by Bedfordshire Police, Cambridgeshire Constabulary and Hertfordshire Constabulary:



1.1	Fees



1.1.1	Nil. It is hoped that the employers of board members will allow their employees reasonable time to perform the role within their normal working day. 



1.2	Expenses



1.1.2 	Members should use their current employer’s expenses policy.





2. Independent and retired scheme members



2.1	Fees



2.1.1	Chair £400 per meeting (including preparation, conference/training events)



2.1.2	Deputy Chair £300 per meeting (including preparation, conference/training events)



2.1.3	Member £200 per meeting (including preparation, conference/training events)



2.2	Expenses



2.2.1	Travel – receipted expenses for travel necessarily and reasonably incurred in the course of duty shall be reimbursed.	



2.2.2	Car Mileage rate – 45p per mile (in line with maximum non-taxable rate).



2.2.3	Subsistence allowance – Members shall be reimbursed other expenditure incurred in the course of duty provided it is:	



2.2.3.1		necessary;



2.2.3.2		reasonable;



2.2.3.3	additional to what the employee would otherwise have incurred; and



2.2.3.4		backed by a receipt.
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Proposed BCH Police Pension Board Conflicts of Interest Policy





a) Requirement and declaration



1.1	The Public Service Pensions Act 2013 requires that members of the BCH Police Pension board do not have conflicts of interests. As such all members of the BCH board will be required to declare any interests and any potential conflicts of interest in line with legal requirements in the Public Service Pensions Act 213 and The Pension Regulator’s code. These declarations are required as part of the appointment process, and regularly thereafter, as set out in Appendix i.





b) Questionnaire for completion



2.1	A questionnaire to be completed by all BCH board members is required to ensure that the scheme managers can be satisfied that Board members do not have any conflicts of interest, a copy of which is set out in Appendix ii.





c) Conflicts of interest register



3.1	This will be recorded in the minutes of each meeting whereby any changes to Conflicts of Interest will be declared at each board.




Appendix i




Conflicts of interest and representation 

Legal requirements 



61. 	A conflict of interest is a financial or other interest which is likely to prejudice a person’s exercise of functions as a member of the pension board. It does not include a financial or other interest arising merely by virtue of that person being a member of the scheme or any connected scheme for which the board is established. 

62. 	In relation to the pension board, scheme regulations must include provision requiring the scheme manager to be satisfied: 



· that a person to be appointed as a member of the pension board does not have a conflict of interest, and 

· from time to time, that none of the members of the pension board has a conflict of interest.



64. 	Scheme regulations must include provision requiring the pension board to include employer representatives and member representatives in equal numbers. 

65. 	In relation to the scheme advisory board, the regulations must also include provision requiring the responsible authority to be satisfied: 



· that a person to be appointed as a member of the scheme advisory board does not have a conflict of interest, and 



· from time to time, that none of the members of the scheme advisory board has a conflict of interest. 



66. 	Scheme regulations must require each member of a scheme advisory board to provide the responsible authority with such information as the responsible authority reasonably requires for the purposes of meeting the requirements referred to above37 . 



Practical guidance 



67. 	This guidance is to help scheme managers to meet the legal requirement to be satisfied that pension board members do not have any conflicts of interest. The same requirements apply to responsible authorities in relation to scheme advisory boards, (apart from the requirement regarding employer and member representatives), but the regulator does not have specific responsibility for oversight of scheme advisory boards. 

68. 	Actual conflicts of interest are prohibited by the 2013 Act and cannot, therefore, be managed. Only potential conflicts of interest can be managed. 

69. 	A conflict of interest may arise when pension board members: 



· must fulfil their statutory role of assisting the scheme manager in securing compliance with the scheme regulations, other legislation relating to the governance and administration of the scheme and any requirements imposed by the regulator or with any other matter for which they are responsible, whilst



· having a separate personal interest (financial or otherwise), the nature of which gives rise to a possible conflict with their statutory role.

70.	Some, if not all, of the ‘Seven principles of public life’ (formerly known as the ‘Nolan principles’) will already apply to people carrying out roles in public service pension schemes, for example through the Ministerial code, Civil Service code or other codes of conduct. These principles should be applied to all pension board members in the exercise of their functions as they require the highest standards of conduct. Schemes should incorporate the principles into any codes of conduct (and across their policies and processes) and other internal standards for pension boards. 

71. 	Other legal requirements relating to conflicts of interest may apply to pension board members and/or scheme advisory board members. The regulator may not have specific responsibility for enforcing all such legal requirements, but it does have a particular role in relation to pension board members and conflicts of interest. While pension board members may be subject to other legal requirements, when exercising functions as a member of a pension board they must meet the specific requirements of the 2013 Act and are expected to satisfy the standards of conduct and practice set out in this code. 

72.	It is likely that some pension board members will have dual interests, which may include other responsibilities. Scheme managers and pension board members will need to consider all other interests, financial or otherwise, when considering interests which may give rise to a potential or actual conflict. For example, a finance officer appointed as a pension board member can offer their knowledge and make substantial contributions to the operational effectiveness of the scheme, but from time to time they may be involved in a decision or matter which may be, or appear to be, in opposition to another interest. For instance, the pension board may be required to take or scrutinise a decision which involves the use of departmental resources to improve scheme administration, while the finance officer is at the same time tasked, by virtue of their employment, with reducing departmental spending. A finance officer might not be prevented from being a member of a pension board, but the scheme manager must be satisfied that their dual interests are not likely to prejudice the pension board member in the exercise of any particular function. 



73.	Scheme regulations will set out matters for which the pension board is responsible. Schemes should set out clear guidance on the roles, responsibilities and duties of pension boards and the members of those boards in scheme documentation. This should cover, for example, whether they have responsibility for administering or monitoring the administration of the scheme; developing, delivering or overseeing compliance with requirements for governance and/or administration policies; and taking or scrutinising decisions relating to governance and/or administration. Regardless of their remit, potential conflicts of interest affecting pension board members need to be identified, monitored and managed effectively. 

74. 	Schemes should consider potential conflicts of interest in relation to the full scope of roles, responsibilities and duties of pension board members. It is recommended that all those involved in the management or administration of public service pension schemes take professional legal advice when considering issues to do with conflicts of interest. 



A three-stage approach to managing potential conflicts of interest 



75.	Conflicts of interest can inhibit open discussions and result in decisions, actions or inactions which could lead to ineffective governance and administration of the scheme. They may result in pension boards acting improperly, or lead to a perception that they have acted improperly. It is therefore essential that any interests, which have the potential to become conflicts of interest or be perceived as conflicts of interest, are identified and that potential conflicts of interest (including perceived conflicts) are monitored and managed effectively. 

76.	Schemes should ensure that there is an agreed and documented conflicts policy and procedure, which includes identifying, monitoring and managing potential conflicts of interest. They should keep this under regular review. Policies and procedures should include examples of scenarios giving rise to conflicts of interest, how a conflict might arise specifically in relation to a pension board member and the process that pension board members and scheme managers should follow to address a situation where board members are subject to a potential or actual conflict of interest.



77.	Broadly, schemes should consider potential conflicts of interest in three stages: 



· identifying 

· monitoring, and 

· managing. 





Identifying potential conflicts 



78.	Schemes should cultivate a culture of openness and transparency. They should recognise the need for continual consideration of potential conflicts. Disclosure of interests which have the potential to become conflicts of interest should not be ignored. Pension board members should have a clear understanding of their role and the circumstances in which they may find themselves in a position of conflict of interest. They should know how to manage potential conflicts. 

79.	Pension board members, and people who are proposed to be appointed to a pension board, must provide scheme managers with information that they reasonably require to be satisfied that pension board members and proposed members do not have a conflict of interest. 

80.	Schemes should ensure that pension board members are appointed under procedures that require them to disclose any interests, including other responsibilities, which could become conflicts of interest and which may adversely affect their suitability for the role, before they are appointed. 

81.	All terms of engagement, for example appointment letters, should include a clause requiring disclosure of all interests, including any other responsibilities, which have the potential to become conflicts of interest, as soon as they arise. All interests disclosed should be recorded. See the section of this code on ‘Monitoring potential conflicts’. 

82.	Schemes should take time to consider what important matters or decisions are likely to be considered during, for example, the year ahead and identify and consider any potential or actual conflicts of interest that may arise in the future. Pension board members should be notified as soon as practically possible and mitigations should be put in place to prevent these conflicts from materialising. 



Monitoring potential conflicts 



83.	As part of their risk assessment process, schemes should identify, evaluate and manage dual interests which have the potential to become conflicts of interest and pose a risk to the scheme and possibly members, if they are not mitigated. Schemes should evaluate the nature of any dual interests and assess the likely consequences were a conflict of interest to materialise. 

84.	A register of interests should provide a simple and effective means of recording and monitoring dual interests and responsibilities. Schemes should also capture decisions about how to manage potential conflicts of interest in their risk registers or elsewhere. The register of interests and other relevant documents should be circulated to the pension board for on-going review and published, for example on a scheme’s website. 

85.	Conflicts of interest should be included as an opening agenda item at board meetings and revisited during the meeting, where necessary. This provides an opportunity for those present to declare any interests, including other responsibilities, which have the potential to become conflicts of interest, and to minute discussions about how they will be managed to prevent an actual conflict arising. 



Managing potential conflicts 



86.	Schemes should establish and operate procedures which ensure that pension boards are not compromised by potentially conflicted members. They should consider and determine the roles and responsibilities of pension boards and individual board members carefully to ensure that conflicts of interest do not arise, nor are perceived to have arisen. 

87.	A perceived conflict of interest can be as damaging to the reputation of a scheme as an actual conflict of interest. It could result in scheme members and interested parties losing confidence in the way a scheme is governed and administered. Schemes should be open and transparent about the way they manage potential conflicts of interest. 

88.	When seeking to prevent a potential conflict of interest becoming detrimental to the conduct or decisions of the pension board, schemes should consider obtaining professional legal advice when assessing any option.



Examples of conflicts of interest 



89.	Below are some examples of potential or actual conflicts of interest which could arise, or be perceived to arise, in relation to public service pension schemes. These will depend on the precise role, responsibilities and duties of a pension board. The examples provided are for illustrative purposes only and are not exhaustive. They should not be relied upon as a substitute for the exercise of judgement based on the principles set out in this code and any legal advice considered appropriate, on a case-by-case basis. 



a) Investing to improve scheme administration versus saving money 



An employer representative, who may be a Permanent Secretary, finance officer or local councillor, is aware that system X would help to improve standards of record-keeping in the scheme, but it would be costly to implement. The scheme manager, for instance a central government department or local administering authority, would need to meet the costs of the new system at a time when there is internal and external pressure to keep costs down. In order to meet the costs of the new system, the scheme manager would need to find money, perhaps by using a budget that was intended for another purpose. This decision could prove unpopular with taxpayers. A conflict of interest could arise where the employer representative was likely to be prejudiced in the exercise of their functions by virtue of their dual interests.



b) Outsourcing an activity versus keeping an activity in-house 



In an extension of the previous example, a member representative, who is also an employee of a participating employer, is aware that system X would help to improve standards of record-keeping in the scheme, but it would mean outsourcing an activity that is currently being undertaken in-house by their employer. The member representative could be conflicted if they were likely to be prejudiced in the exercise of their functions by virtue of their employment. 



c) Representing the breadth of employers or membership versus representing narrow interests 



An employer representative who happens to be employed by the administering authority and is appointed to the pension board to represent employers generally could be conflicted if they only serve to act in the interests of the administering authority, rather than those of all participating employers. Equally, a member representative, who is also a trade union representative, appointed to the pension board to represent the entire scheme membership could be conflicted if they only act in the interests of their union and union membership, rather than all scheme members. 



d) Assisting the scheme manager versus furthering personal interests 



i. 	A pension board member, who is also a scheme adviser, may recommend the services or products of a related party, for which they might derive some form of benefit, resulting in them not providing, or not being seen to provide, independent advice or services 

ii. 	A pension board member who is involved in procuring or tendering for services for a scheme administrator, and who can influence the award of a contract, may be conflicted where they have an interest in a particular supplier, for example, a family member works there. 



e) Sharing information with the pension board versus a duty of confidentiality to an employer 



An employer representative has access to information by virtue of their employment, which could influence or inform the considerations or decisions of the pension board. They have to consider whether to share this information with the pension board in light of their duty of confidentiality to their employer. Their knowledge of this information will put them in a position of conflict if it is likely to prejudice their ability to carry out their functions as a member of the pension board. 



Representation on pension boards 



90.	While scheme regulations must require pension boards to have an equal number of employer and member representatives, there is flexibility to design arrangements which best suit each scheme. 

91.	Arrangements should be designed with regard to the principles of proportionality, fairness and transparency, and with the aim of ensuring that a pension board has the right balance of skills, experience and representation (for example, of membership categories and categories of employers participating in the scheme). Those responsible for appointing members to a pension board should also consider the mix of skills and experience needed on the pension board in order for the board to operate effectively in light of its particular role, responsibilities and duties. 




Appendix ii



Nomination for Bedfordshire, Cambridgeshire and Hertfordshire Police Pension Board



Name:





Job title:





Name of organisation representing:





Email address:



Contact telephone number:



Short statement outlining suitability for role in relation to role description:
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		Conflict of interest 







Questions in this section are not normally a barrier to appointment as long as they are appropriately managed and/or resolved. Holding other public appointments would not normally be a barrier.

There will be a requirement to ensure adequate time commitment and ensure no potential conflict of interest.

1. Are you currently in receipt of a Police Pension?  

Yes  |_|	No  |_|



2. If you are currently in paid employment, what is your job title and the name of the organisation you work for:

		













3. Do you believe that your duties in the paid employment in question 2 above create a potential conflict of interest for you?  

Yes  |_|	No  |_|



4. If your answer to 3 above was No, what are your grounds for believing this:

		













5. Do you currently hold any other Public Appointments?

	Yes  |_|	No  |_|

Where yes, please detail:

		













6. We wish to promote and encourage senior officers and appointees making appropriate contributions to the work of other bodies.  To ensure that there is no conflict of interest, please confirm whether you are currently a full-time senior employee (Chief Executive or Director) or Non-Executive Director of a public body or hold any other Non-Executive Directorships in the public, private or third sector?

	Yes  |_|	No  |_|



Where yes, please detail:

		













7. Are you currently, or have been involved in any political activity in the last 5 years? (This includes holding office as a local Councillor, MSP, MP, MEP, standing as a candidate, speaking on behalf of a party or candidate, acting as a political agent, holding office of a local branch of a party, canvassing or helping on behalf of a party at elections, making any recordable donations to a political party).

	Yes  |_|	No  |_|

Where yes, please detail:

		













8. A conflict of interest could arise if a member of your immediate family was employed in the pensions or related industries. Does such a situation exist in your immediate family?  

	Yes  |_|	No  |_|



9. If your answer to question 8 above was Yes, do you believe that this creates a potential conflict of interest for you?  	

	Yes  |_|	No  |_|





10. If your answer to 9 above was No, what are your grounds for believing this?:

		













11. Do you have any other commitments, connections or responsibilities which could be reasonably perceived to be relevant to the role for which you have applied? If so, please specify them below, and be aware that they may be published in a public Register of Interests of Board members:

		















Page 11 of 11



image1.png

BEDFORDSHIRE POLICE
Creating a safer
Cambridgeshire







image6.emf
Annex E BCH Police  Pension Board.docx


Annex E BCH Police Pension Board.docx
BCH Pension Board Terms of Reference - Annex E



[image: BedsCambsHertsbodge5-500x153]



BCH Police Pension Board - Code of Conduct





1.1	Two principles will be applied for Board members to comply with.  The first of which applies to all board members, the Nolan Principles. The second applies to those board members currently employed by the Police Service, the Code of Ethics.  





2.1	The Nolan Principles: The seven principles of public life (1995)



The seven principles of public life apply to anyone who works as a public office-holder. This includes people who are elected or appointed to public office, nationally and locally, and all people appointed to work in:



· the civil service

· local government

· the police

· the courts and probation services

· non-departmental public bodies

· health, education, social and care services



The principles also apply to all those in other sectors that deliver public services.



They were first set out by Lord Nolan in 1995 and they are included in the Ministerial code.



1. Selflessness		4. Accountability 		7. Leadership

2. Integrity 			5. Openness

3. Objectivity			6. Honesty





1. Selflessness

Holders of public office should act solely in terms of the public interest.



2. Integrity

Holders of public office must avoid placing themselves under any obligation to people or organisations that might try inappropriately to influence them in their work. They should not act or take decisions in order to gain financial or other material benefits for themselves, their family, or their friends. They must declare and resolve any interests and relationships.



3. Objectivity

Holders of public office must act and take decisions impartially, fairly and on merit, using the best evidence and without discrimination or bias.



4. Accountability

Holders of public office are accountable to the public for their decisions and actions and must submit themselves to the scrutiny necessary to ensure this.



5. Openness

Holders of public office should act and take decisions in an open and transparent manner. Information should not be withheld from the public unless there are clear and lawful reasons for so doing.



6. Honesty

Holders of public office should be truthful.



7. Leadership

Holders of public office should exhibit these principles in their own behaviour. They should actively promote and robustly support the principles and be willing to challenge poor behaviour wherever it occurs.





The seven principles of public life can be viewed on the Gov.uk website 







2.2	Code of Ethics (College of Policing)



The Code of Ethics is the ​​written guide to the 9 principles that every member of the policing profession of England and Wales is expected to uphold, and the standards of behaviour they are expected to meet.



The Code o​​f Ethics is intended to be used on a day-to-day basis to guide behaviour and decision-making.



The principles set out in the Code of Ethics originate from the ‘Principles of Public Life’ published by the Committee on Standards in Public Life in 1995, as these continue to reflect public expectations. The Code includes the principles of ‘fairness’ and ‘respect’ as research has shown these to be crucial to maintaining and enhancing public confidence in policing.



1. Accountability 		4. Integrity 				7. Openness

2. Fairness 			5. Leadership 			8. Respect

3. Honesty 			6. Objectivity 			9. Selflessness





Policing Principles:



1. Accountability

You are answerable for your decisions, actions and omissions.



2. Fairness

You treat people fairly.



3. Honesty

You are truthful and trustworthy.



4. Integrity

You always do the right thing.



5. Leadership

You lead by good example.



6. Objectivity

You make choices on evidence and your best professional judgement.



7. Openness

You are open and transparent in your actions and decisions.



8. Respect

You treat everyone with respect.



9. Selflessness

You act in the public interest.





The Code of Ethics can be viewed on the College of Policing website 
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Functions of the Board above its core statutory role



The Scheme Manager considers that the Board should assist the Scheme Manager in the following matters above the Board’s core statutory role:



1. Setting the scope and direction of Scheme administration and any new strategic approach.



2. Developing communications link with Scheme Advisory Board to receive advice from it and escalate issues to it.



3. Scrutinising the level and quality of service, challenging and directing service providers to improve Scheme performance, focusing on continuous improvement and value for money and identifying opportunities to enhance the range and quality of services offered by the Scheme.



4. Challenging the performance of the service providers; benchmarking the scheme administration, identifying and promoting good practice and addressing any areas of weakness with the service providers.



5. Establishing the effectiveness, efficiency and value for money of Scheme administration. 



6. Overseeing the procurement of administration services, making recommendations on the scope of the service, budget, evaluation criteria and signing off preferred provider proposals.



7. Commissioning additional services from the administrator to meet changing needs of membership and employers.



8. Ensuring the scheme administrator supports employers to communicate the benefits of the Scheme. 



9. Ensuring the administrator supports members with a range of tools to improve their understanding of their pension benefits.



10. Developing and managing an internal controls risk management framework.



11. Improve pension data quality.



12. Overseeing the development of processes and systems to incorporate any new statutory requirements.



13. Overseeing and providing challenge to Scheme budget forecasting.



14. Ensuring that there is an effective audit strategy is in place for the Scheme and approving and monitoring audit delivery plans.



15. Monitoring common areas of complaints and disputes and addressing issues arising from cases referred to the internal dispute resolution procedure and/or the Pension Ombudsman.



16. Any such other matters as the Scheme Manager determines from time to time. 
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